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Notice of Overview and Scrutiny Board 
 

Date: Monday, 15 June 2026 at 6.00 pm 

Venue: HMS Phoebe, BCP Civic Centre, Bournemouth BH2 6DY 

 

Membership: 

Chairman: 

Cllr K Salmon 

Vice Chairman: 

Cllr S Aitkenhead 

Cllr J Beesley 
Cllr P Canavan 
Cllr L Dedman 
Cllr C Goodall 
 

Cllr S Mackrow 
Cllr L Northover 
Cllr Dr F Rice 
Cllr T Trent 
 

Cllr O Walters 
Cllr C Weight 
Cllr G Wright 
 

 

All Members of the Overview and Scrutiny Board are summoned to attend this meeting to 
consider the items of business set out on the agenda below. 

 
The press and public are welcome to view the live stream of this meeting at the following 

link: 
 
https://democracy.bcpcouncil.gov.uk/ieListDocuments.aspx?MId=6463 

 
If you would like any further information on the items to be considered at the meeting please 

contact: Claire Johnston 01202 123663 or email democratic.services@bcpcouncil.gov.uk 
 
Press enquiries should be directed to the Press Office: Tel: 01202 454668 or 

email press.office@bcpcouncil.gov.uk 
  

This notice and all the papers mentioned within it are available at democracy.bcpcouncil.gov.uk 
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AIDAN DUNN 

 

CHIEF EXECUTIVE 

 
 5 June 2026 

 



 

 

 



 

 

AGENDA 
Items to be considered while the meeting is open to the public 

1.   Apologies  

 To receive any apologies for absence from Councillors. 

 

 

2.   Substitute Members  

 To receive information on any changes in the membership of the 
Committee. 

 
Note – When a member of a Committee is unable to attend a meeting of a 
Committee or Sub-Committee, the relevant Political Group Leader (or their 

nominated representative) may, by notice to the Monitoring Officer (or their 
nominated representative) prior to the meeting, appoint a substitute 

member from within the same Political Group. The contact details on the 
front of this agenda should be used for notifications. 
 

 

3.   Declarations of Interests  

 Councillors are requested to declare any interests on items included in this 
agenda. Please refer to the workflow on the preceding page for guidance. 

Declarations received will be reported at the meeting. 

 

 

4.   Confirmation of Minutes 7 - 12 

 To confirm and sign as a correct record the minutes of the Meeting held on 
18 May 2026. 

 

 

5.   Recommendation Tracker 13 - 52 

 To consider any outstanding recommendations or actions. 
 

 

6.   Public Issues  

 To receive any public questions, statements or petitions submitted in 

accordance with the Constitution. Further information on the requirements 
for submitting these is available to view at the following link:- 

https://democracy.bcpcouncil.gov.uk/ieListMeetings.aspx?CommitteeID=15
1&Info=1&bcr=1 

The deadline for the submission of public questions is midday 3 clear 

working days before the meeting (Tuesday 9 May). 

The deadline for the submission of a statement is midday the working day 
before the meeting (Friday 12 May). 

The deadline for the submission of a petition is 10 working days before the 
meeting. 

 
 
 

 

 

https://democracy.bcpcouncil.gov.uk/ieListMeetings.aspx?CommitteeID=151&Info=1&bcr=1
https://democracy.bcpcouncil.gov.uk/ieListMeetings.aspx?CommitteeID=151&Info=1&bcr=1


 
 

 

 ITEMS OF BUSINESS 

 
 

7.   BCP Growth Plan Presentation  

 To consider a presentation on the developing BCP Growth Plan. 
 

 

8.   Financial Outturn 2025/26 53 - 106 

 The report presents the revenue and capital budget outturn, reserves 

position, dedicated schools grant outturn, housing revenue account, and 
results of council company and partner organisations for the financial year 

2025/26. 
The 2025/26 general fund revenue outturn of £4.6m is in line with the 
quarter three forecast and confirms that demand-led social care services 

remain the council’s most significant financial challenge. This is particularly 
within children’s services which overall has overspent by (£9.1m), being 
9% of the service’s budget. Planned investment and mitigation for 2026/27 

will be critical to improving resilience and bringing these pressures under 
control. 

Pressures across the main service areas were partly offset by 
underspends in Resources and corporate budgets.  

Included in the budget were itemised savings of £9.6m with 91% achieved 
through service transformation, third party spend reduction, staff savings 

and raising additional income.  

The transformation programmes over the last six years have been crucial 
in reducing annual ongoing expenditure with cumulative revenue savings of 

£56m over this period from one off investments of £45m to date. 
The accumulated deficit of £180m for the dedicated schools grant at 31 

March 2026 remains a significant threat to the council’s financial stability. 
Expenditure will continue to outstrip funding by an estimated further £200m 

over the next two financial years. The required SEND reform plan has been 
developed and if approved, central government could provide an estimated 

90% contribution toward this deficit. This would still leave the council with a 
residual debt to fund of £38m.  

Delivery of the £100m general fund capital programme was 60% spent by 

the year end, largely funded by government grant, with the balance carried 
forward into future years.  
 

 

9.   Medium Term Financial Plan (MTFP) Update 107 - 130 

 This report: 

 Aims to ensure the council presents a legally balanced 2027/28 
budget.   

 Presents an update to the MTFP  

 Proposes a budget planning process and timeline for key financial 
reports.  

Proposes a financial strategy to support the delivery of a robust and 
financially sustainable budget for the medium term.   

 

 

10.   Work Plan 131 - 142 

 The Overview and Scrutiny (O&S) Board is asked to consider and identify  



 
 

 

work priorities for publication in a Work Plan. 

 
 
No other items of business can be considered unless the Chairman decides the matter is urgent for reasons that 
must be specified and recorded in the Minutes. 

 


